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Special Educational Needs and Disabilities (SEND) Action Plan
(September 2016 – August 2017)

Developed from local area multi -agency self-evaluation Red rated items
Developed by:  subgroup of Ofsted/CQC planning   04.08.16
Review LM and SES                          09.08.16
Subgroup feedback                          18.08.16
Ofsted and CQC group                          21.09.16
SEND monitoring group                                                          13.10.16
0 – 25 SEND transformation board                          14.12.16

This plan will be reviewed by the SEND partnership group and progress will be reported to the 0-25 Transformation Board.
A review report will be prepared in August 2017

SEND INCLUSION POLICY 
PRINCIPLES                   

ACTION By whom/by 
when?

RAG Date 
Completed

1.1 Set up “Deep dive” review of how children and young people 
are being enabled to participate and make decisions. Research 
what is happening across the local area

a) Establish how this may be best coordinated through 
Youth Participation 

b) Establish core principles, indicative of a positive 
experience, for young people’s participation that will be 
applicable to all services

Matt Oliver
April’17

1.2 Develop guidance on good practice for the engagement of 
children and young people with SEND for all services ensuring 
that this includes ideas about systems for monitoring practices 
through evaluative feedback

Karen 
Chopping
Kobie Botha
April ‘17

1.3 Review the current structure of the social care element of 
SEND promoting a 0-25 approach to care and service delivery 
and enable consistency of care through transition

Graham 
Puckering
July 2017

1. CHILDREN AND YOUNG 
PEOPLE FIRST 

Aspirational outcome:
Regular surveys of children and young 
people show that at least 90% say that 
their views were listened to and can 
identify action taken as a result.

1.4 Personal budgets - choice and control to be 
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a) Develop cross agency understanding of personal 

budgets – how/when and why they are implemented
b) Ensure that the infrastructure for processing a request 

and delivery of personal budgets is securely in place and 
understood by decision makers

c) Disseminate information about a) and b) to all involved
d) Produce exemplar case studies to illustrate the local 

approach
e) Draw on models/experiences in adult services

confirmed 
following task 
group meeting 
Jan ‘17

1.5 Review available data and systems for recording/sharing 
information and monitoring
of children and young people with SEND where there are 
safeguarding concerns 

Richard Powell
Feb ‘17

2.1 Continue to develop the local offer publication with 
communication that is accessible to all children, young people 
and their families. 

Report on the implementation of the local offer audit 
recommendations to the SEND Reforms Partnership on quarterly 
basis

Jacky Cozens
Tina Hornsby
Adrian 
Chapman

July ‘17
2.2 Improve communication to widest possible community of 
parents/carers through set up of targeted focus groups e.g. foster 
carers/EHC/children and young people. Establish range of 
groups in existence across all agencies.

Family Voice 
(tbc)
Kobie Botha
Katy Blesett

2. CO-PRODUCTION

Aspirational outcome: 
Children, young people and their 
families are satisfied with the quality of 
the advice and support that they 
receive at least 90% of the time.

2.3 Establish a mechanism that enables LA updates to be made 
available to Family Voice for distribution through their newsletter 
and trial over a six month period

Jacky Cozens
Roger 
Valentine
Feb ‘17

3. EFFECTIVE EARLY 
IDENTIFICATION; 
ASSESSMENT AND 

3.1 Audit of EHC planning meeting process to be undertaken to 
ensure consistency of approach and parent/young people’s 
experiences. Katy Blessett

Approaches 
in place - 
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Develop range of approaches to survey parent/carer and young 
people’s experiences of the EHC needs assessment process and 
provide annual report

Progress 
report due 
Feb 2017

3.2 Draft a proposal for the development of a lead professional 
role applicable to all agencies that builds on the current models 
in place e.g. in Early Support and social care. for consideration 
by 0 – 25 Transformation Board and Health and Well Being 
Board

Karen 
Hingston
Karen Moody 
April ‘17

3.3 Review the early years pathway to identify possible reason 
for schools concerns and problem solve. 
Set up time limited task and finish group

Kobie Botha
Karen 
Hingston
Jan ‘17

Task group 
set up

Report Feb 
17

3.4 Establish time limited task and finish group to review hospital 
discharge planning for 0 – 25 year olds. 

Jo Rooney
July ‘17

3.5 Improve transparency and communication between services, 
encouraging the “tell it once” approach,  including information 
capture:

a) increase number of joint assessments - use SEN panel 
requests to establish baseline and improvement

b) develop recording systems to monitor engagement and 
input from professionals into core processes e.g. TAC 
meetings; EHC needs assessments

Kobie Botha

tbc

Report Feb 
‘17

SUPPORT

Aspirational outcome:
An integrated multiagency assessment, 
planning and review process, that is 
outcomes focused, involves children 
and young people and their families 
and which is seamless, quick and 
simple, is provided for all.

3.6 Review practices and processes in order to improve co-
ordination and planning for children and young people with a 
disability and EHC plans at key stage and transition reviews (e.g. 
foundation stage/KS1; KS2 to 3; Year 9: KS4 to 5 or leaving 
school), the initial priority.

Katy Blesset 
Karen 
Chopping
Richard Powell 
Jo Rooney
Liz Malcolm
April‘17

3.7 Develop data and understanding to ensure earlier 
identification of young people requiring transitional planning 
involving the O-25 social work team 

Graham 
Puckering
July 2017
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3.8 Review and report on the impact of current management 
information systems and databases on the ability of the area to 
use data accurately to identify needs, provide statutory reports, 
share information and inform planning at both an individual and 
strategic level on an annual basis

tbc

3.9 Ensure issues related to SEND and SEN support in schools 
are embedded in School Improvement Board Policy and 
Procedures

Terry 
Reynolds 
Dec’ 16

4.1  Provide quarterly reports of the impact of Transforming Care 
on transition planning - noting improvements in practice 

Jo Rooney
July ‘17

4.2 Review the local offer to ensure that it provides accessible 
and clear information for young people relevant to moving into 
adulthood including apprenticeships/work experience links and 
personal support

Jacky Cozens 
Tanya 
Meadows
March’17

4.3 Provide an annual report on the level of engagement and 
input of all agencies to a young person’s transition review to 
ensure relevant information that will facilitate the transfer into 
adult support services, employment or education is being shared

Katy Blessett
Feb ‘17

4. PREPARED FOR ADULT LIFE 

Aspirational outcome:
The process of preparation for 
adulthood is flexible and responsive to 
changing need and life experiences 
particularly at transition points. All 19 
year olds complete school, college or 
an apprenticeship with the skills and 
confidence to contribute to and take 
part in society and are able to access 
high – quality work or study options.

4.4 Establish a process of review and monitoring EHC plans 
through the QA/moderation panel meetings to ensure that at 
least from Year 9 onwards there is cross agency input and 
collaborative planning that identifies outcomes related to 
independent living; community involvement; employment and 
health and provide feedback on a quarterly basis.

Katy Blessett 
Sheelagh 
Sullivan
 April 17

Process set 
up

Report back 
April ‘17

4.5 0-25 social work team to review and get “signed off” existing 
partnerships and arrangements for transition across the cohort of 
all young people transitioning to adulthood.

Graham 
Puckering
April ‘17

4.6 Develop a commissioning strategy for short break resources 
to ensure a focus on continuation of services and support post 18  
to ensure all needs are met through to adulthood.

Graham 
Puckering
Dec ‘ 17

5. HIGH EXPECTATIONS FOR 5.1 Review the local offer to ensure that it is clear how children Jacky Cozens
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and young people can access the services listed and prompt 
contributors to update their information as required.

Dec ‘17

5.2 All services evaluate the outcomes of their work against an 
improvement plan including:

o the impact of support/interventions for a 
child/young person 

o an audit of a range of data  - using that 
information to make improvements in the 
services provided 

o carry out one case review, at least three times a 
year, with practitioners to provide an opportunity 
to reflect on the success of the support for the 
child or young person and to identify any areas 
where improvements in practice are needed

o ensuring that a child/young person’s views form 
a key part of evaluation and their ideas are used 
to inform improvements in service delivery

Services report on an annual basis to the SEND Reforms 
Partnership

Service 
managers 

Aug ‘17

5.3 Services will be prompted to update the content of their local 
offer on an annual basis to ensure that it is clearly indicated how 
those listed are measuring the impact of their work on outcomes 
for children, young people and their families. 

Jacky Cozens
Aug 17

5.4 Data reports produced annually show evidence of a positive 
impact, for children and young people with SEND, relative to 
previous years and the national perspective in e.g.

● reduction in children looked after
● numbers of statutory EHC needs assessments; 
● reduction in NEET; 
● increase in employment; 
● reduction in exclusions

Tina Hornsby 
(tbc)
August ‘17

EVERY CHILD AND YOUNG 
PERSON

Aspirational outcome:
All children and young people achieve 
or exceed their planned outcomes – the 
negative impact of poverty on positive 
outcomes has been eradicated.

5.5 Set up procedures for the joint commissioning of services 
and service development that are:

● informed by feedback on the local offer from 
parents/carers, children and young people 

Helen Carr
Janet 
Dullaghan
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● informed by data and evidence of need
● are outcomes focused and 
● have quality assurance measures built in

Jacky Cozens
Dec ‘17

5.7 Review representation from across all agencies and families 
at training relevant to children and young people with SEND on 
an annual basis.

tbc confirmed 
by board
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